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• Secrets for worklife balance

• Parisian Jozilicious flair

- Arianna Huffington
(Editor-in-chief of the
Huffington Post).
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On behalf of Gauteng Women In Insurance (GWII), FAnews chatted to Angie Randall,
Marketing Manager of Firedart Engineering Underwriting Managers about her journey in the industry as she has really taken a man’s world and owned it.

• Save the date

“We need to accept
that we won’t always
make the right decisions, that we’ll screw
up royally sometimes
- understanding that
failure is not the opposite of success, it’s
part of success.”

n

Celebrating successful women in the financial services industry encourages women
to conquer a world full of opportunities and creates a pathway and stepping stone
for aspiring women who seek guidance, motivation and inspiration.
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Women in insurance

Read inside

• The seven deadly
sins of social
media
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“Having started my career in the
insurance industry as a SASRIA
(South African Special Risks
Insurance Association) Clerk,
and having worked my way up
the ranks, fulfilling various roles
along the way, I feel that it is
important to share my story
with women in the industry to
highlight that we are capable
of achieving success in our
careers. We just need to set
ourselves goals and invest time
and effort into achieving them,”
said Randall.

A changed perception
As a woman in the industry,
Randall highlighted the chal-

lenges and opportunities she
has faced throughout her
career. She said, “Working in a
predominantly male environment certainly brought about
challenges, especially relating
to career advancement. In
the past we were pigeonholed in certain functions,
however these perceptions
have changed over the years,
allowing us to take control of
our careers.”
When asked if she has seen
equality improve over the
years in the industry she said,
“The industry is definitely on a
steady path towards achieving
gender equality, but it is also
up to each one of us to play
our part in this transformation.
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We need to empower ourselves
through education or step up
to the plate by promoting ourselves effectively.”
“We need more women venturing into specialised divisions
within the insurance sector such
as Construction and Engineering, where there are many
opportunities. However, women
are less likely than men to venture out of their comfort zones
for fear of rejection; therefore
we all have a duty to provide
encouragement and mentorship
to see real results in this area,”
she continued.
“Companies need to become
more contemporary and create
a work environment that en-

courages and supports empowerment irrespective of gender at
all levels. With more role models especially at management
level this would help motivate
women to believe in their own
capabilities and help them build
up the necessary self-confidence to apply for management
positions,” she said.

Overcoming issues
Randall said that insurance is incredibly diverse and rewarding,
and allows her the opportunity
to gain insight into a variety of
industries and businesses on
a daily basis. “It’s constantly
changing – no two days are the
same and you never stop learning,” she said.
>>>

Women in
insurance
She mentioned in the words of Madiba
that education is the most powerful
weapon which you can use to change
the world. “Therefore constantly invest
in your learning and development and
create your own expectations and
ambitions for your career. Figure out
what is important to you both at work
and at home, then never compromise
these principles,” she said.
Looking at some of the struggles
women face today, Randall mentioned
that balancing work-life and family is
one of the challenges, with society’s
expectation of the traditional role of
a woman as the main care-taker at
home adding extra pressure.
“A good support structure such as
husband, parents and extended family
is the key to balancing our careers with
our responsibilities as a home-maker.
We need to draw strength from our
support systems and develop our own
coping mechanisms,” she concluded. l

Finding balance in life is always something that many find difficult to
achieve. We tend to be working harder; working longer hours and
then still have to deal with our personal lives at the end of the day.

A

study by Accenture found
professional men and women
ranked work-life balance as
the number one factor determining
whether they have a successful career.
This ranks ahead of salary and recognition, showing the struggle for balance
is nearly universal from head honchos
to entry level workers.
Through juggling the demands of the
personal and professional elements, fifteen entrepreneurs share their secrets
for work-life balance.
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Don’t use your Facebook profile for work

According to Laura Roeder, Founder
of LKR Social Media, it is important
to separate the use of social media.
“Use a Facebook page to promote your
business, and keep your Facebook
profile for actual friends and family
only. Many people make the mistake of
blurring the line and they’re left with
the worst of both worlds: they can’t
promote on Facebook because they’ll
annoy their friends, and they can’t be
too personal for fear of coming across
as unprofessional with prospects. Separate the two.”
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Schedule your life

According to Doug Bend, Founder
of Bend Law Group, “you should
reserve personal time in your schedule
for activities that allow you to recharge
and that add value, such as daily exercise, a weekly date or social night, family activities and vacation. You will not
only have something to look forward
to, but by reserving personal time you
will have extra motivation to manage
your time well so you do not have to
cancel on others -- or yourself.”
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Start and stop on time

“I used to let my business drive
all over my personal life because I
didn’t have any set boundaries. Plans
with my girlfriend, family and friends
would often get delayed or cancelled
because I was busy at the office. After a
while, I noticed that it took a significant
toll on my most important relationships, and I made the decision to
always start and end things on time. It’s
helped tremendously,” says Mark Krassner, Founder of Knee Walker Central.

4

Pursue multiple passions
Jon Cline, Founder of RokitSEO
says, “have friends and activities

outside of work that you are equally
passionate about as your company. Expect business matters to interrupt you
and call you away, but cherish the time
with your outside activities. This task is
purely a mental process.”
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Maintain a very high sense of professionalism

“In most ways, I prefer to integrate
my personal and professional life
100% of the time. I love really caring
for the people I work with and working with the people that I care about.
That being said, I do think there is a
certain responsibility that comes with
leadership. I always highly recommend
to people that they maintain a very
high sense of professionalism in their
working relationships,” says Dan Price,
Founder and CEO of Gravity Payments.
>>>
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Choose wisely

“I work with my husband, sister
and one of my best friends at my
marketing firm. I have to say that it’s
working out really well. For about a
year and a half we have worked out a
system of communication and established boundaries that allow us to leave
work at work, and leave our personal
issues out of the office. Not everyone
can handle it. You have to communicate expectations and limits,” says
Maren Hogan, Founder of Red Branch
Media.
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to attend every night of the week. It
could be as simple as dinner or a family
walk at a local park. Just thinking about
standing your family up forces you to
be there with them,” says Logan Lenz,
Founder of Endagon.

Separate your email accounts

According to Mark Cenicola, Founder of BannerView.com, “having a
custom personalised domain is an effective way of separating your personal
and professional email correspondence. Your own domain and brand
can stay with you from company to
company. Your company email account
can then be used only to communicate
with those required by your profession,
and your personal email account is for
those you’d communicate with outside
of work.
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Meditate

Kim Kaupe, Founder of ZinePak
says, “meditation has allowed
me to mentally disconnect from work
when I get home at night. There is
a great app, Headspace, which is a

11
perfect ‘starter course’ for first-time
users. The app eases you in by making
you clear your mind for 10 minutes a
day, for 10 days. Having the ability to
disconnect when getting home has
allowed me to be more creative and
frees my mind for new ideas.”
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Remember that at work, you are a boss first

Amanda Barbara, Founder of
Pubslush says as an entrepreneur,
you spend a lot of time with your
team. “They become your morning,
noon and night people. It’s OK to be
both personal and professional friends,
but you need to remember that you
are their boss first. Make sure you are
responsible, that they respect you,
and that you are a good role model for
work ethic.”
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Leave the office

“I used to get stuck at the office until all hours of the night.
That’s not good for your personal life
and loved ones who are waiting at
home for you. So I made one simple
change. I booked a family function
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Disconnect from technology

“I truly believe that this
separation no longer exists.
The better question is how to disconnect. For me, turning my phone off and
going for a hike, a bike ride or another
activity in nature is immensely relaxing,” says Matthew Moisan, Founder of
Moisan Legal.
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Have friends hold you accountable

According to Michael Costigan,
Youth Leadership Specialist,
entrepreneurs are obsessive by nature.
“Sometimes we obsess over the wrong
things too much and impact those
around us. One of the best ways to
prevent this is to ask your friends to
hold you accountable. A trusted friend
can hold you accountable not just to
your social life but also to your family.
Tell them what you want to be better
at in your personal life and have them
check in.”
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Turn off push notifications

“Everyone carries a mobile
smart phone these days.
It’s almost impossible to keep things
separate. However, you should disconnect from your email after a certain
time during the day. If you’re on the

golf course or out to dinner with family,
turn off push email notifications. You
can always get up early the next day to
respond,” says Jason Grill, Founder of
JGrill Media.
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Be both professional and personable

Jeff McGregor, Founder of
Dash says, his rule of thumb is
to make sure that anything that goes
online that is tied to him personally (or
the company) reflects both in a very
positive light. “If you’re putting something online you should be OK with the
entire world seeing it. When I have personal time, I try to use airplane mode
on my phone to keep from constantly
being distracted when winding down.”
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Plan the day before

According to Wilson Owens,
Founder of Royalty Exchange,
he has always struggled to widen this
gap until he actually started scheduling
nighttime events more than six hours
in advance. “This may sound obvious,
but it can really help a person who is
too focused on work to “draw a line in
the sand.” I’m not someone who will
cancel anything, so it really helped me
maintain my sanity and enjoy my free
time.”
These are the top results from a survey
of entrepreneurs on the topic of worklife balance, provided by the Young
Entrepreneur Council (YEC), comprised
of the world’s most promising young
entrepreneurs. l

“I always did something I was a little not ready to do. I
think that’s how you grow. When there’s that moment
of ‘Wow, I’m not really sure I can do this,’ and you push
through those moments, that’s when you have a breakthrough.” – Marissa Mayer (CEO of Yahoo).
“It is our choices that show what we truly are, far more
than our abilities.” – J.K Rowling (Billionaire Author).

“You may not always have a comfortable life and you will
not always be able to solve all of the world’s problems at
once but don’t ever underestimate the importance you
can have because history has shown us that courage can
be contagious and hope can take on a life of its own.” –
Michelle Obama (The First African-American 1st Lady).
“Life-fulfilling work is never about the money -- when you
feel true passion for something, you instinctively find
ways to nurture it.” – Eileen Fisher (Fashion designer).
“If you are successful, it is because somewhere, sometime, someone gave you a life or an idea that started you
in the right direction. Remember also that you are indebted to life until you help some less fortunate person,
just as you were helped.” – Melinda Gates (Co-founder
of the Bill & Melinda Gates Foundation).
“My parents ingrained in me early on that the perfect
score is always something to strive for. I want to win
and I want to succeed no matter what.” – Andrea Jung
(Former CEO of AVON).
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In France ladies claim their femininity and use it proudly. French women do
feminine and they do it very well. They ooze confidence and carry themselves
with poise. Sure, there are some bohemian types who wear berets, smoke
cigarettes and recite poetry- but there is an affectation to it.

W

hen you greet people, you generally forgo the handshake for the
more familiar kiss on the cheek
and this is where you really catch the flair.
French women go sleek with clean lines and
streamlined silhouettes. They wear outfits in a
subtle low key way.

an array of Parisian inspired women with
Jozi-licious flair dressed in different shades
of pink.

It’s about the simple things in life; the perfume, the truffles, the romance, the fashion…
it makes a statement, think Paris, think Pink!

Randlords, perfectly perched at the highest
point in Braamfontein, has a magical 360 degree view stretching from the majestic FNB
Stadium in Soweto to the suburban Sandton
skyline – and beyond. Breathtaking during
the day, the venue comes alive at night and
it was the perfect venue befitting the theme.

One recurring theme that I find rather refreshing is how simple this all is. The French rules
of femininity say work with what you’ve got.
These tools are meant to encourage you to go
out and live your life, not be bogged down by
having to maintain a ‘look’.

Zuriel Naiker, Construction and Engineering
at Hollard Insurance and President of the IIG,
was joined by Tracy McLaughlin, GIB Insurance Brokers Deputy President (Stakeholder
Management Mentor), to welcome the
ladies to the event.

Bonjour Paree

They both congratulated the ladies on being
part of the associations’ that often host
great initiatives and events that enhance the
position of women in the industry. Delphine
Maϊdou, Chief Executive Officer at Allianz
Global Corporate & Specialty Africa and IISA
President, and Heidi Brauer, Chief Marketing
Officer at Hollard were then introduced as
the two speakers for the afternoon.
>>>

With pink in mind, Gauteng Women in Insurance (GWII) in partnership with the Insurance
Institute of Gauteng (IIG) celebrated women’s
month with the leading ladies in the industry
with some pink flair.
Themed ‘Paris Pink’, the function, which was
held at Randlords in Johannesburg, boasted
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Both Maϊdou and Brauer addressed the
ladies with some inspiring and encouraging words of wisdom.

Breaking a cycle
“Typically, women are described as
soft, nurturing, warm, organic, and so
on; and men as focused, linear and
disciplined. In our whole (more than
just work) lives, we are typically able to
embrace all of these things at the appropriate time. Women who are sitting
on boards, committees and in meetings
bring their focused thinking and linear
when needed,” said Brauer.
However, Brauer said we perpetuate
crazy gender thinking, even today. “A
year ago a young woman said that
she heard that to be a woman leader
you need to act like a man. Ten years
ago I was told that I couldn’t possibly
run an account for a huge industrial
equipment-manufacturing client and
that I should bring a man to run the
project. I eventually ran the account,
which was implemented globally, and I
made sure always to wear a dress and
heels to every meeting. Three years
ago on announcing that I was leaving
the company I was working for, the
elderly Chairman exclaimed: ‘My girlie!
Why are you leaving? Are you having a
baby?’ It’s all he could imagine. It takes
time to change thinking about gender,

and it takes brave men and women to do
it,” she said.
“Knowing that we have the capacity for so
much more than the stereotypical gender
behaviors means we can bring so much
more to our work lives and we can create
more rounded teams when we do. I have
seen in my career how encouraged both
men and women are when they know
they have permission to bring their whole
selves to work. We need to stop patronising women, and we need to stop thinking
that genetics creates boundaries for us.
We need to stop excusing behaviors and
attitudes on the basis of gender, for we all
have a repertoire of abilities that stretches
beyond what gender labels create. We
need to focus more on what we have in
common than what divides us, and gender
stereotypes don’t assist us at all,” she
continued.
Maϊdou, on the other hand, talked about
her journey which took her from a small
North African country of Burkina Faso to
North America and eventually back to the
African continent. Her father’s investment
towards her studies gave her the push out
of her non-English background into the
global environment she is in today. Maϊdou
encouraged the group of women to each
identify mentors and sponsors in their lives
who will help them develop and grow their
careers.
>>>
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“Our society has been predominantly
patriarchal, which meant that women
had to work a lot harder to grow and
develop, but being proactive in facilitating
the growth and development of women
through networks, learning, development
and role modelling is key. Get a mentor or
be a mentor, get a sponsor or be a sponsor
and put all the odds in your corner through
education and hard work, the rest will follow,” she said.
“Promoting women is also part of the
bid to increase diversity. Already in 2007,
Allianz decided to set a group-wide target
of 30% females in the global talent pool
by the end of 2015. In order to reach
that goal, we have launched several
programmes to ensure that we prepare
women for top management positions. This
is facilitated through networking sessions,
learning and development opportunities as
well as role modelling,” she continued.
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AON
Beyonda
C– Sure
Cardinal
Centriq Insurance
Excel Recovery Services
Gem & Jewel,
GIB Insurance Brokers
Hollard
Hospitality Industrial Commercial Underwriting Managers (HIC)
MMX Systems
New National Assurance Company
(NNAC).
Santam
SHA (Stalker Hutchison Admiral)
Standard Bank Insurance Brokers
Tracker
Zurich

Insure Group kindly sponsored photography valued at R1 350.

A collaborative effort
Prizes up for grabs
We always have a few lucky ladies walking
away with prizes donated by sponsors. We
would like to thank all of the sponsors who
contributed to the prizes and goody bags.
Without you this would not have been
possible.
The sponsors are:
• ACE
• Antal South Africa

GWII would like to thank Insure Group,
Marsh, Allianz and Hollard for their sponsorship and support and all of the sponsors
who contributed to the prizes. The evening
was amazing and very well planned.
GWII would also like to thank the IIG for
their collaboration and support in the
women’s day event. A special thanks to the
GWII members who once again supported
this event. l
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Gluttony

How many profiles do you have
on different social networks? Are
you on Facebook, Twitter, YouTube,
LinkedIn, Pinterest, Instagram, Google+
and more? If you’re on all of these
accounts, it’s possible you’ve bitten
off more than you can chew. Stop
spreading yourself so thin, and focus on
a few of your accounts that are doing
the most for your business. By putting
more time into what’s working, you’ll
get more bang for your buck, and won’t
be wasting so much time on dead-ends.
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Sloth

Are you regularly updating your accounts and responding to people’s
messages and comments? Social media
is a two-way street, and should involve
conversation. If you’re being quiet, it’s
no wonder no one else is speaking up.
The purpose of social media is to connect to people, so reach out by posting
engaging and interesting content. Don’t
sit back and expect them to come to
you.
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Greed

Is your Facebook page not getting
the amount of likes you’re after?
Are you building up a following on Twitter that’s too slow for your liking? If this
is the case, whatever you do, resist the
urge to purchase likes and followers.
Most of the likes and followers you
can buy these days aren’t actually real
people, but fake accounts. Sure, it looks
good having thousands of fans on your

Lust

What are you hoping to achieve
by using social media? Money?
Fame? Social media is no quick fix. It
can be used to achieve a lot of things,
but won’t get you anywhere overnight. Instead, it should be viewed as
a long-term strategy for growing your
business. Come up with a plan that’s
aimed at achieving specific goals to
get your priorities in order. Don’t be
focused solely on getting likes and
followers, but strive to create relationships that’ll convert your fans and
followers into customers.

The seven deadly sins
of social media 6

Envy

Whether you’re just starting out or you’ve been managing profiles
for a while, there are a few fundamental rules and guidelines that
dictate best practice when it comes to social media.

These seven deadly sins of social media will give you a glimpse of
social media’s dark side, and will hopefully give you a few ideas of
what not to do while managing your own accounts.
Facebook page, but if they’re all robots,
and no one’s engaging with you,
they’re useless. Instead, if you want
more fans and followers, be better at
social media, but by posting engaging
content and working harder on building
relationships.
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Wrath
Remember, what happens on the
internet stays on the internet.
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Don’t go making hasty and inappropriate comments to people on your pages,
or on other people’s pages. If you think
there’s a chance something might
come back to haunt you, take a step
back and think twice about what you’re
posting. There have been countless
public relations disasters for big corporations because one person didn’t think
twice before posting something silly on
social media.

Is your main competitor everywhere on social media? If so,
resist the urge to do whatever they do
just because they’re doing it. Come
up with your own goals and priorities,
and focus on achieving those. Don’t
just do what they do and expect to
get anywhere. Of course, that’s not to
say you shouldn’t be paying attention
to what your competitors are doing.
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Pride

Don’t make your accounts all
about yourself, or all about
your business either for that matter.
Instead, think about what your fans
and followers would like to be reading
from you. What kind of content will
they find most interesting? And what
kind of content are they more likely to
engage with? Stop selling, and start
engaging. l
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PROUD SUPPORTERS

Visit our website www.gautengwomenininsurance.co.za to join us
www.facebook.com/gautengwomenininsurance
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