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REFLECTIONS

I

t’s Friday morning, raining, a li le
on the nippy side and here I am
pu ng pen to paper or shall we
rather say, fingers to the keyboard!

My two years as Chairwoman of Gauteng Women in Insurance is almost up
and a li le reflec on on the past two
years is good for the soul.
I began the journey by hos ng an
event at JLT on our roof, on a hot,
blistering February evening with our
Exec Directors serving the ladies their
drinks. Our pause area was turned
into a flurry of ac vity with the caterers working in the niest of kitchens.
This was also my first introduc on to
real public speaking. What a memory!!
Here we are in November 2016 and
Gauteng Women are about to host our
last event of 2016 at Longmeadow,
Fourways, with triple the budget and
four mes the membership numbers –
how awesome is that!

•

of the outgoing
Chairperson
Charlene Webster

I believe firmly in acknowledging those
that have made this journey possible
for me:
• To Andrew and Danny at JLT – for
LISTENING and ACTIVELY supporting our Group I’ve come to learn
that behind every good ladies
networking group are brave and
courageous men!!
• To Tony – my husband of 16 glorious years – for being part of that
journey – hugging me in the lows
and high-fiving me in the highs – I
look forward to the next 16 years at
least with you.
• To Aimee-Lee, Jason, Shannon and
Ryan – collec vely my kids – for
always showing an interest in our
events and bringing to my a en-

•

•
on, whenever I was tagged in on
Facebook! J thank you for understanding when I didn’t get home in
me to kiss you goodnight. Shan ,
you have come a long way and I’m
proud of you. Aims, I found my
voice and I watch with awe that
you have found yours so early in
life. You rock my socks my Webster
Brood.
• To Ofentse – I am watching you fly
and it’s exhilara ng!
• To Leeann and the ladies on WiLP –
leadership has a new edge for me,
friendship has taken me to new

•

highs, networking has coloured my
drawings and your trust in sharing
has humbled me!
To Michelle – I don’t have to go
deep, you know how important
your input has been to me in the
last two years.
To the Commi ee – I leave you
with a lump in my throat but at the
same me, proud and so content
,as I know you will go from strength
to strength. We are GOOD at what
we do!!! Con nue to Raise that
Bar!
To Myra and Marilyn – Myra,
welcome to motherhood, may your
li le man bring you as much joy as
the grey hairs he is going to give
you. To Marilyn – always there to
help, always kind and nothing is
to diﬃcult. In my household you
would be known as the “magic
mouse” thank you for handling my
weird and un mely requests in the
manner in which you do.
To the Sponsors – our baby has
grown and is now becoming a
child – this is all thanks to you and
your generous, con nued support.
Thank you so much for taking that
chance and be ng on us!

On an overcast Wednesday evening members of Gauteng Women in
Insurance (GWII) came together at the Longmeadow Func on venue
in Fourways. On entrance the ladies were exposed to a combina on
of pink feathers and hay bales as the theme for this year was Cowgirls
and Angels.

REFLECTIONS
of the outgoing
Chairperson
Charlene Webster

• To Nicky Eveleigh the incoming Chairwoman. Nicks, we have come a long
way together indeed. I wish you well
in your 2 years ahead and am just
a phone call away if you need help.
Learn, mature and absorb every inch
of the way. Don’t be scared to admit
that things didn’t go too well and
don’t be hindered by that – learning
involves mistake-making. Our members love our authen city and that is
just some of the reasons as to why our
li le Group has grown so significantly.
• And finally to the ladies that form part
of our founda on – the members!
Watching your reac ons to Khanyi
Dhlomo’s talk and to see your reacons to the panel discussion at our
February Func on hosted by Santam
was moving. Thank you for suppor ng
us, thank you for your friendship and
great networking wins. The ride has
been scary and mo va ng at the same
me.!!!
Have a blessed Christmas and trus ng
that you will travel safe,enjoy the holidays
and come back to the oﬃce renewed and
ready to tackle 2017!

Love Charls

Cowgirls
AND ANGELS

Those a ending were asked to make a small dona on as GWII has always
supported charity work, and they absolutely love to give. All proceeds
went to Nkosi’s Haven and Compass, both chari es for children. A big
thank you also goes to Insure Group for their R5 000 dona on.
GWII would like to thank the main sponsors: AIG, Emerald and Marsh
as well as the co-sponsors: Allianz, Arch, Cunningham Lindsey, Digicall,
Econorisk, Glasfit, Innova on, Insure Group, Mirabilis, Mutual & Federal,
ONE Insurance, Praesidio Risk Managers, Sasria, SHA, Tracker, and Willis
Towers Watson for a fantas c evening.

A small group
with a big dream
Annelot Schrijver, the past GWII Chairperson 2013-2014, will be leaving
the GWII Commi ee; she looks back to where it all began and what the
future may hold.
chairwoman and we hosted our first event
in May 2013 at Emerald’s oﬃces in Fourways.

A sense of accomplishment

I

remember it well: a get-together of a
small group of women in a restaurant
in Bryanston towards the end of 2012 is
what kick-started all of this.

Janine Smith had asked some women to
join her as a networking ini a ve in our
industry. A er that mee ng I created a
LinkedIn group called Gauteng Women in
Insurance, purely as a new year’s resoluon for 2013 to overcome my fear of social
media!
From there Gauteng Women in Insurance
seemed to gain a life of its own and four
of the women who met at the restaurant
originally were introduced to the ladies of
FA News and the organisa on as it stands
today was born. I was elected GWII’s first

As a founding member of GWII I am immensely proud of what we have accomplished in under 4 years. Our number of
members which now exceeds 1400 women,
the quality and content of our events, our
speakers, the chari es we supported, the
two Gender Diversity breakfasts I organised,
our website, newsle er, Facebook, LinkedIn,
reminder sms’s, the pure organiza onal set
up and so much more!
A specific men on should be made the
Women in Leadership Development course.
Leeann Naidoo, as so many of our contributors and speakers, found us and when
we first started talking about a leadership
course for women I had no idea what a life
changing opportunity this would bring for
23 women on the course, which included
me as well as the majority of the current
GWII commi ee.

A lifelong member
The me has come for me to resign my
posi on on the GWII commi ee and I
do so not with a heavy heart but with
an enormous sense of gra tude. It was
always a wish of mine to do something
“with women for women” and the GWII
forum gave me a chance to fulfil that
dream.
I have met some amazing women along
the way, whether fellow commi ee members, peers in the insurance industry,
decision makers at some of our sponsors,
event managers employed by our sponsors who I got to work with as well as our
speakers. Some of them have become
friends and others are women who I
will remember fondly as I head in a new
direc on in my life.
I will always con nue to support GWII
and its goals.

Annelot

There is an infinite
amount of studies
that show young
women who enter
the working world
are full of ambi on
and confidence.

Working through
the stages of your
career

H

owever, as women progress in
their careers, various situa ons
and circumstances test their
confidence, which must be
addressed if their poten al is
to be realised. This usually happens during
three dis nct me frames of a women’s
career.

Fresh of the boat
The first test is in your 20s, fresh out of
university and new to the corporate world,
most women are an impressive force of
ambi on, passion, and confidence. They are
fuelled by their academic accomplishments,
economic expecta ons, and compe ve
vigour. Companies that have well-rounded
on boarding programs do their best job at
keeping young employees op mis c about
their future. The most eﬀec ve programs go
beyond on-the-job training to ingrain leadership and life skills.
“At Tata Consultancy Services, every employee has an on boarding program, which
includes pairing them with a dedicated
manager, mentor, and life coach.

panies can help women clarify their career
goals and build a realis c path to achieve
them. The resul ng sense of support and
achievability boosts their self-confidence
and enables them to recommit to their
careers.

Reaching the top
A er twenty years of working, women now
approach the late stage of their career as
they enter their 40s.Companies must ensure
that women at this stage can not only envision their place at the top, but also have the
opportunity and support to get there.

Each of these individuals play an essenal role in acclima ng new employees,
regardless of experience level. I also advise
many of our female employees to absorb
as much insight and guidance from the
experienced women around them, which
can range from clients, peers, managers,
and even people outside the company”
said Ritu Anand, deputy head of global
human resources at Tata Consultancy
Services.
Young women are encouraged to take
advantage of social pla orms and seek out
and connect with business and thought
leaders. This virtual source of inspira on
can be remarkably enriching to a young
woman’s career.

Great expecta ons
The second decade of a woman’s career,
typically in their 30s, is usually the most
challenging for a number of reasons. Companies set high expecta ons on mid-level
employees to work more independently,
increase produc vity, and contribute to
growth.

Senior execu ves need to recognise accomplishments and create learning opportunies. Board members must reach out to connect and inspire. And women themselves
have to expand their leadership horizons,
building networks beyond company walls.

Taking it into your own hands
On top of these pressures, women are striving for more management responsibility while
trying to balance the changing demands of
their personal lives. Women have more on
their plate during this me frame, o en feeling pulled in mul ple direc ons, crea ng a
confidence crisis.
Companies need to recognise this me as a
crossroads for many women and step up to
support them. By reinvigora ng mentoring,
coaching and development programs, com-

There are many ways to do this: being ac ve
in industry associa ons and community
groups; pursuing board posi ons; a ending
and speaking at industry events.
But the easiest and most impac ul way for
a woman to raise her leadership profile is
through the though ul and relevant use
of social media. Working in concert with
your company to share your insights on the
important issues facing your cons tuents
helps solidify your brand, your network, and
your career.

I

n 2012 a small group of women, in
their eﬀort to raise awareness on the
issue of equality, featured in a film
tled ‘Free the Nipple’. The film quickly
sparked what has become an internaonal movement that seeks the equality,
empowerment, and freedom of all human
beings.

what GWII’s role and mission is for our
members .Several men commented that
they were not aware of how much the organisa on does for women in the industry.
There is a growing number of women joining the high ranks in our industry, and while
the commitment of male a endees who
showed a willingness to assist in an upli ing
cause, we can only remark that the future
has never looked be er and brighter than
now for women. Let the ‘Free the Nipple’
campaign live on!

“It’s not really about going topless. It’s
about having the choice,” said Hollywood
actress, Lina Esco, and now founder of the
campaign.
‘Free the nipple’ is a global campaign of
change, focused on the freedom of all
human beings. It has become a force to be
reckoned with, u lizing all forms of modern
media, to raise awareness and eﬀect change
on various social issues, and injus ces. They
believe that all human beings are created
equal, that the me for change is now and
that that together, through one unified
voice, they can aﬀect change globally.

The Trojan horse
Lina is now ready for the next phase. “Free
the Nipple is just a Trojan horse in order to
start the conversa on of gender equality,”
the 31-year-old filmmaker and ac vist said
in a recent video.
To be sure, the ba le has only just begun.
Understanding of what the movement is
about remains, for many people, skin deep.
A er all, combining lla on and feminist
ac vism inevitably is going to cause some
confusion.

The fight for equality

Some perspec ve

‘Free the Nipple’ has become one of the fastest
growing movements of our me.
“All of this has been leading up to one thing,
and that is going to be to pass the Equal
Rights Amendment (ERA) in America,” Esco
said. “Not many people know this, but
America does not have it in its cons tu on
that men and women are equal. I’ve already
aligned myself with some very powerful
women in DC, I am shoo ng a docuseries about it, and I have teamed up with
change.org to create a pe on. It will solve
everything from breas eeding in public to
making sure you get paid as much as your
male co-workers.”

Moving forward
‘Free the Nipple’ highlights the movement
in a very unique way. It focusses on things
like the fact that only 4,2% of fortune 500

companies have female CEO’s. Men also
make up the majority of the workforce,
despite the fact that more than 60% of university degrees are awarded to females.
In South Africa it is also illegal for a woman
to show her breasts in public under the
Sexual Oﬀenses Act, it is however legal to
breas eed. I wonder what our own cons tu on says about women. We will get an
expert to answer ques ons about it and get
back to you in our next newsle er.
GWII extended an invite for cocktails to
high ranking individuals in the insurance
industry, both men and women. The invite
was extended to thank companies for their
sponsorship and to educate a endees on

This world has many issues; however,
equality is one of its biggest. We live in a
world where it is acceptable for poli cians
to be openly racist and sexist, that is why
this movement, and others like it, are so
important. In other countries like Sweden
and Russia, other women have taken up
the call in order to spread the message and
create more awareness.
This issue is a global one, it is not just limited to places like South Africa and the US.
‘Free the Nipple’ is spreading throughout
Europe, Asia, America and now Africa.
It is a worthy cause that in
hindsight should not
have been needed in
the first place.

Instead of wai ng their turn to rise to
the top at work, a number of younger
women are taking a diﬀerent approach
to breaking the glass ceiling.

A

study from the consulting firm REAL revealed
that among millennial
female entrepreneurs,
nearly 90 % le their job in the
corporate world to start their own
business.

This has not only given them the
opportunity to take on execu ve
leadership roles, but it allows them
to employ largely female staﬀs, execute flat business structures that
have no, or few, levels of middle
managers between execu ves and
employees, and encourage greater
employee considera on and inclusion, according to the study.

Making an impact
Serena Saitas, founder of REAL,
said that female entrepreneurship
is a breeding ground for the culva on of informed and empowered women.
“Many women who are not ge ng
the chance to make an impact at a
corpora on are leaving, and starting their own companies where
they are calling the shots and making the impact they want to make,”
says Serena.

GOING OUT ON YOUR OWN

For many young female entrepreneurs, the desire to get away
from the corporate world was a
big impetus for star ng a business.
Among those surveyed, 43% said
that they le their corporate job
because they were not following
their passion, 42% le their job
because the corporate lifestyle was
not for them and 33% said that
they changed direc ons because
they felt too restricted.

Doing things diﬀerently
Being in charge has given these
young female entrepreneurs the
ability to create a business structure that is diﬀerent from the one
they le behind in the corporate
world. These new businesses
are run diﬀerently: they have
full transparency with employees
and customers, they listen to and
consider ideas from all employees
across all levels and they provide
equal pay to both women and men.

The glass ceiling
The women surveyed also said
that they le their corporate job
because they were not being given
the opportunity to influence the
business in the way they wanted,
and because they were not given
the chance to grow at the pace that
they desired.
The study found that, before they
started their business, the presence
of a glass ceiling had an impact on
half of the female entrepreneurs
surveyed. Specifically, 45% said that
they were underpaid, 43% believed
that they were overlooked for a
promo on, 41% weren’t able to
fully express their ideas and 39%
had few, or no, female mentors.

Millennial female entrepreneurs
are running their businesses differently in other ways, including
being able to provide more opportuni es to learn new skills, providing opportuni es for role fluidity,
giving employees more autonomy
to innovate, making social media
a core competency and ensuring
that having a posi ve social impact
is equally as important as having a
strong financial performance.

Simply the best
The study found that young female
business owners support other
smaller organiza ons. More than
half of those surveyed use a mix of
smaller businesses and corporate

enterprises when making purchases for their business as well as
for themselves.
The research shows that when
they spend money, these women
place a priority on brand authencity and values. Specifically, 82%
look for brands that engage with
them in an authen c way, 80%
want to spend money with organisa ons that share the same values
as their own company and 50%
search out other brands that were
founded by women.
The study’s authors said that millennial female entrepreneurs are a
unique consumer market because
they are dual spenders whose
purchasing power is employed for
both personal and business needs.

A level of transparency
“When making purchases for

themselves and their business,
they show discernment and are
concerned with brands’ authencity and integrity,” the study’s
authors wrote. “Looking to brands
with similar values as their own
company, they feel it is important
brands are innova ve, socially
responsible, fully transparent with
their prac ces, and provide great
customer service.”
The study was based on surveys
of 246 millennial female business
owners who represented a crosssec on of businesses in terms of
company size, revenue, industries,
ethnici es and geographies.
The in-depth, 50-ques on online
quan ta ve study focused on
leadership style, corporate structure, approach to brand building
and awareness of the impact of
the glass ceiling.

Visit our website www.gautengwomenininsurance.co.za to join us

FAnews
FA
FFAn
Ane
n ws iis the
media sponsor

E-NEWSLETTER

GWII PROUDLY INSURED BY

