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Last year we hosted our first exciting Women in Leadership Development (WiLD) Programme, in
collaboration with Leeann Naidoo,
owner of Concordia Coaching &
Leadership Solutions, aimed at
middle to senior management
levels across various insurance
companies and brokers such as
Hollard, Willis, AON, Marsh, Emerald and others.

T

he feedback we received
was extremely positive
and the goals that each
woman achieved were
phenomenal! There were
women who were promoted and
changed jobs, attributing the shift to
what was gained on the programme.
Other women came up with new
business ideas, re-evaluated their
finances, improved on their personal
relationships with their spouses and
children, built up the courage to
have tough conversations, became
better organised, reduced stress
levels significantly, and found time
to work on their goals … these are
just a few of the results achieved

that you will achieve are entirely
down to your willingness to apply
the learning.
The course is also a lot of fun, and
the networking opportunities and
support from everyone around the
table was phenomenal.
Leeann has extensive knowledge and
international experience in applying
neuroscience in business (how we
learn, how we make decisions, how
we build relationships).

Concordia’s Women in Leadership
Development (WiLD) Course

The course objectives are to develop
key leadership skills and characteristics in women to become world class
leaders in the insurance sector.

and insurance sector knowledge
and experience will yield high
returns. What’s different about her
programmes is that each module is
steeped in neuroscience principles,
incorporating behavioural psychology to help you achieve not only the
skills, but the shift in mind-set to
achieve your goals.

A management consultant, specialising in organisational change
and leadership development, she
has worked for major consultancies
and audit firms in the UK and the
US, studied through international
universities like Buckinghamshire,
Henley, Oxford and Cambridge and
published her first book in the UK,
called The Mind Age™, runs an
international coaching magazine and
has been featured on local television
and radio.

We believe that continuing to work
with Leeann at Concordia, based on
her international financial services

It’s a tough course – and requires
deep introspection and homework
between modules – so the results

Leeann is a specialist in leadership
development and learning, where
she lectures and designs pro-

over a 6-month period. Based on
the success of the 2016 programme
we are now going to offer a second
programme launching in July 2017.
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grammes at major South African
and international consultancies
and universities. She is highly
engaging and her programmes
receive positive accolades.

so the programme is designed
in a way that will not involve
too much time out of the office
or in front of a computer doing
assignments etc.

About the programme
If you are serious about a
change that is more than just
career-oriented, then this
programme will be of interest
to you. The modules that are
covered are:

The programme will run from
July to December on the following dates:
• 6 July 2017
• 10 August 2017
• 7 September 2017
• 5 October 2017 (to be
confirmed)
• 2 November 2017 (to be
confirmed)
• 7 December 2017 (to be
confirmed)

1. Personal mastery – understand yourself better, delve
into limiting beliefs, set
stretch goals and targets, develop a roadmap to achieving
your goals.
2. Presentations & communications effectiveness – understand the impact of language
on the brain, explore the
impact of your personal communication style on others,
during meetings, in regular
conversations and during
presentations; apply a robust
framework to structure presentations.
3. Conflict, confrontation & courageous conversations - build
the confidence and courage
to dissolve conflict, apply
various tools and frameworks
to handle difficult situations,

Concordia’s Women in Leadership Development (WiLD) Course
learn how to build resilience.
4. Finance, money, and negotiation – explore your relationship with and dependency on
money; develop your plan for
retirement and evaluate how
you make decisions about
money; individual working
sessions to explore limiting
beliefs and how money influences decisions.
5. Management, leadership,
change and emotional and
social intelligence – develop
your personal leadership and
communication style, from
boardroom effectiveness, to
meeting management skills
to presentation and conver-

sational skills; this session
will explore case studies
of women in leadership,
some of their achievements
& challenges, and some of
the tactics that they have
used; delegates leave with a
degree of confidence of how
to leverage emotions in a
positive way; a robust change
management framework will
also be provided
6. The 6th module is a consolidation of previous modules,
and includes your graduation
ceremony.
What’s involved?
We understand the challenge
of taking time out of the office,
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Time: 08:00 start and close at
16:30
On completion of this course,
you will have a deeper understanding of how to create a peak
mind-set to ultimately develop
the skills needed to achieve
success and fulfilment in your
careers and personal lives.
Where will WiLP be held?
Marsh – Entrance 1, Building
1, Cnr 5th Street and Fredman
Drive, Sandton
What are the costs involved?
R12,500.00 + VAT
Includes all course materials,
hand-outs, etc.

Interested in attending?
Due to the popularity of this
programme we expect the 20
spaces to go quickly. This course
is open to all of our members at
mid-management level or whom
have substantial work experience and would benefit from a
Women in Leadership Development Programme.
If you are interested in attending
this programme send an email
to admin@gwii.co.za attaching
the following paper work:
1. A letter from your employer
giving you permission to
attend the course on the
nominated dates.
2. Details as to who will be responsible for the payment of
the course including contact
details and VAT number (for
invoicing purposes).
3. Copy of your ID.
We look forward to hearing from
you, and if you have any questions, please do not hesitate to
contact us on admin@gwii.co.za.

Leeann Naidoo
Concordia Coaching
& Leadership
Solutions

R

enata Bernarde, an experienced senior executive
and CEO, with expertise
in leading organisations
through transformation and
growth while developing trust and
meaningful stakeholder engagement recently started a year-long
sabbatical and has experienced a
few things she did not expect:

1

Relief

“The sense of relief I felt by
letting go was surprising. Being
a business woman and having a
great career is part of who I am
and how I define myself. But I
always knew there would come a
time I would have to take a break,”
says Renata.
She was doing so at a huge personal cost and only realised how
much once she stepped away from
her job and the immense pressure
she felt to perform and deliver.
Once the decision was made and
arrangements were in place for
her departure, the relief and calmness she felt was soothing, and
knew then that she was going to
be okay.

2

Compassion

People gave her their overwhelming support before
even knowing the reason she was
leaving the company. “They called
immediately to congratulate me

on a job well done, they emailed
me for days with positive notes to
cheer me up, they offered me an
office to work from, and introduced me to their networks to
support my transition to a future
role. I did not expect any of that
to happen, and it means so much
to have this great group of people
around me”, continued Renata.
“Having been a career coach I
know that feeling isolated is one
of the biggest issues once you
step down from a role, and I am
grateful to my professional and
personal network for ensuring I
felt supported.”

3

Thoughtfulness

napped in the afternoon I must
have been a child!” exclaims
Renata”

6

You start walking more
because you have time to
walk instead of catching an uber
between meetings. She wakes
up in the morning around 6am,
meditates for 10 minutes and
walks her dog most days.

6

GOOD THINGS THAT HAPPENED
TO YOU ONCE YOU STOP
WORKING 70 HOURS A WEEK

Renata said that one of those
amazing supporters asked her
a few weeks after her departure
if she was already having deeper
thoughts. She was, instead of
a flood of ideas and disjointed
thoughts, she was more focused.
“I could think about something
and ruminate about it for a while,
write it down, go back to it later.”
She was thinking more clearly
about everything around her and
making better informed decisions,
from the food she was eating to
giving better speeches.

had never felt as creative as her
parents or sister. But everyone can
be creative and think outside the
box. However, she is now convinced
that a stressful lifestyle hinders
creativity. “A couple of months into
my sabbatical and I am so creative
it scares me! I am thinking differently about issues, work and life. I
want to buy a sewing machine and I
have started writing!”

4

5

Creativity
Renata comes from a creative
family and, in comparison, she

Fitness

Restfulness
The days immediately after
her resignation were difficult
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to say the least, and she hardly
slept. “The truth is that for the
past few years my sleeping patterns have been very poor. I had
difficulties sleeping especially on
weekends, when I was supposed
to relax, as I worried about being
away from work and all the things I
had to do come Monday.”
The break has allowed her to sleep
much better, on average 7 hours
a day. “I even took a nap one
afternoon when I knew I was going
to have a late night! Last time I

“I stretch and do my gardening
all weekend without worrying
about something else. I exercise
mindfully and somehow it shows.
I can feel my muscles building up
and my stamina increasing.” She
was exercising when she worked
as well, as it has been an important non-negotiable for her. She
was not seeing any improvements in her fitness level, and
wondered if it was because her
mind was not into it.

What next?
This experience has certainly
informed her planning for what
comes next in her career. “I
feel like I am at my peak, I love
working intensely and I still want
to work full time for at least
another 2 decades! My plan is
to find harmony between career
and everything else, so I can
perform at my best in all aspects
of my life.” l

Executive Coaching
Gauteng Women in Insurance is pleased to announce that one of
our members, Charissa Smith, who is a qualified coach has volunteered to coach two of our ladies at no cost!

C

harissa Smith says that “Executives
or managers often approach me
for coaching as coaching gets them
to slow down, gain awareness, and
notice the effects of their words and actions.
That enables coachees to perceive choices
rather than simply react to events; ultimately, coaching can empower them to assume
responsibility for their impact on the world.”

1. Your Goals

A highly trained professional business coach
knows how to guide the coaching process—
but this doesn’t mean you should show up
with no ideas of your own. You’ll get the
most out of your coaching experience when
you take time, well before each meeting,
to reflect on what you want to accomplish.
Where are the weak spots in your performance? What gets you frustrated? Where
does your improvement and the company’s
improvement align?

What we are looking for is authenticity and
candidates that are prepared to do some
“homework” and share openly and be prepared to explore alternative opportunities to
do things.

For those who are new to professional business coaching, the temptation to view it as
a kind of therapy is understandable—but
coaching is a totally different animal. This is
no time to put your feet up and talk about
whatever’s on your mind. It’s about performance. It’s about pushing the envelope.
Although a good coach will push you outside
your comfort zone, he or she will always
provide the support you need to practise
new skills and implement change.
Think of it this way: You are investing in
yourself the same way a professional sports
team invests in a star athlete. If you work
hard and strive for results, your career will
benefit in the long-run, and your team will
applaud the effort.

Candidates will be selected based on the
following criteria:
• Please study the two attached pictures
and describe what you see
• Describe 3 objects of importance to you,
if you were to photograph them, they
could tell a story about you?
• What would you like to achieve or expect
from a coaching relationship?
• What is your current position in the company and how long have you been in this
role?
• What is your age?

2. Your ‘A’ Game

3. Your Homework

Please send your applications to admin@
gwii.co.za no later than 31 March 2017.
Candidates may be called in for an interview.
The final decision will be made by the GWII
committee in conjunction with the coach
and you will be asked to get approval from
your employer.
We would suggest that if you wish to apply,
you need to take note of the following:
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If you can’t think of a single area where you
might improve, you’re probably not being
honest. The importance of setting goals
in executive coaching is well documented.
They maximise the impact of your meeting, and show the coach that you’re serious
about getting results.

In the course of your executive coaching sessions, you may end up with a homework assignment or two. Don’t worry—these won’t
resemble the lengthy papers and exams of
university days, but they may involve new
ways of communicating, solving problems,
or managing others. When you put these
new strategies into practice, it’s important
to observe what happens. How did the situation change? How did others react? What
were the effects on your own productivity
and work flow?
When possible, ask your coach to observe
you in action—chairing a meeting, running
a workshop, handling an important call—so
that he or she can observe your approach
first-hand. Then, ask for feedback and advice

Executive Coaching
on what may be done differently
to achieve the required outcome.
Staying sharp and making
observations moves the coaching process forward with greater
speed and impact, allowing you to
reach goals rather than spin your
wheels.

4. Selfishness

Obviously you lead a busy professional life. If you didn’t, executive
coaching wouldn’t have found its
way into your vocabulary, much
less your schedule! But it’s a mistake to treat this like one meeting
out of many. This is your opportunity to be selfish and explore the
core dynamics of your professional
performance. If you need to reschedule another appointment or
push back a project, so be it. You
may end up getting more out of
those other engagements if you
give your coaching sessions the
time and energy they deserve.

5. An Open Mind

As the old Zen saying goes, you
can’t pour anything into a full cup.
It’s the same with executive coaching. It pays to bring an open mind,
and a high level of curiosity about
what could be worked on, polished or even changed to achieve

a breakthrough.
Your coach is there to provide new
ways of framing your personal evolution in the professional space.
Results will come from an appreciation of the distilled wisdom your
coach has to offer, and a willingness to receive and apply that
wisdom to your own advantage.
Do come prepared to question and
challenge the coach’s feedback,
and make sure you understand
what is being fed back to you and
why. Do not worry about looking
good or being right. Focus on the
results that can be found through
change.
Bring these five things with you
to every professional coaching
session, and you’ll see how truly
powerful the process can be!

Be aware

Coaching would be an hour per
individual every two to 4 weeks,
in total 24 hours per individual for
12 months. Coaching sessions are
generally 60 minutes per session.
The location is dependent on the
availability and the agreed location
between the coachee and coach.
It’s generally a great idea to have a
neutral place to meet. l

FEEDBACK -

ignore it at your peril!
“Have you ever received advice you did not like and
did not think was appropriate, relevant or helpful? I
certainly have. Sometimes it took me weeks, months
or longer to fully comprehend the value,” says Janet
Wood, Global Head of Talent & Leadership at SAP.

H

ere are two examples that
we do not always appreciate initially but will realise
how key they are to your longterm business success.

according to Janet. That advice
will be key as your responsibilities
grow and your successful leadership depends on your ability to
engage others in meaningful ways.

Smile more

‘Work up here’

“This advice, given to me quite
early in my career, came as a
complete surprise. I have always
considered myself a friendly and
open person. My first reaction (in
my inside voice) was to be insulted
and wonder if my manager would
give the same advice to a male colleague,” says Janet. To be fair, in
addition to telling her she should
smile more, he also said that she
could be intimidating and those
colleagues who did not know her
only saw a serious person bent
over her desk or determinedly
walking around the office.
Test the theory, start saying
“Hello!” with a big, genuine smile
on your face. “I realised how
important it is to address people’s
perceptions. We may think we
are friendly and approachable
but, if people do not see us that
way, something’s clearly missing,”
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Janet says that a second piece of
advice that will literally make the
difference between success and
failure started out with this comment from her manager: “You are
working away down here (picture
hands waving frantically underneath a table top) and you need to
be working up here (same hands
waving above the table top where
they can be seen).”
Her first response to this feedback
was devastating discouragement.
“This was my manager speaking; he knew what I was doing
and had even said he was happy
with my progress. I was never a
‘look at me and what I have done’
self-promotion kind of person. I
always felt my contribution would
speak for itself. Again, I realised
this was a misperception I needed
to address.”

What to do

So what can you do when you receive advice or feedback that you
do not agree with? What Janet has
learned over the years is to not
react immediately. Take time to let
it sink in, talk to trusted friends or
colleagues to get their perspective
and then act (or not).
If you trust the person giving you
the feedback you should never
dismiss it out of hand. Even if you
question the motivation of the
person giving you the feedback
it does not mean it is not valid…
it just means you may want to run
it by some friends or colleagues
whom you do trust before deciding what to do.
The bottom line is that we all have
blind spots and we should strive
to be open about hearing about
them and putting a plan in place
to overcome them. None of us are
perfect and all of us want to be the
best we can be. With that in mind,
it is important to remember that
all feedback is a gift. Sometimes it
just takes time to realise how truly
valuable it is. l

“There were white women, black
women, ordinary women, wealthy
women, educated women, uneducated women, rural women, urban women.” These are the words of South
African social entrepreneur Wendy
Luhabe, describing the 18,000 women
empowered to become investors for
the first time 20 years ago, when she
pioneered a company called Women
Investment Portfolio Holdings.

T

en years later, she started another
initiative which was a first in Africa;
a private equity fund for women.
It’s worth reflecting on these
milestones when bold action is required
to challenge the recent prediction that the
gender gap won’t close entirely until 2186,
which is too long to wait.

Economic inequality

The World Economic Forum’s latest Global
Gender Gap report identified the continued burden of economic inequality and
gaps in economic opportunity for women
across the world. This data isn’t just about
representation and greater opportunity. It is
important for global economic growth.
Put simply, ‘When more women work,
economies grow’ and you may be startled
by how much. A recent McKinsey report
estimates that if women play an ‘identical
role in labour markets to that of men’, this
could potentially add ‘$28 trillion, or 26%’
to the global GDP.

Tomorrow’s
investors are
women from
all walks of
life
So what does gender equality mean at a national or local level? Well, in South Africa, it
means empowering women (and children)
through structured skills, sustainability and
enterprise-development initiatives.

Limited participation

South Africa is one of the countries in the
top ten (6) of those where women work
more minutes per day than men. This reflects global data which shows that ‘women
still spend more of their time on unpaid
work such as housework, childcare and care
for older people.’ This means less time for
women to pursue economic opportunities,
fewer women in senior management positions, and limited participation in shaping
social and economic policies.
All this compounds existing inequalities as
women have a lack of access to important
assets like financial loans, or a lack of secure
access to land rights. Gender based violence is also a serious issue in the country,
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with ‘intimate partner violence’ accounting
for up to 70% of female murder victims by
some estimates.
Progress has been made in legislation for
women’s equality, education and political
participation, but to convert legislation
into action requires local engagement with
socially conscious local partnerships involving civil society, the private sector and the
government. In Luhabe’s words, to be “an
investor responsible for your own financial
independence” you need the know how “to
assess projects and opportunities and risks”.

Combined opportunities

How do we begin to take the measures
necessary for women’s economic empowerment? “As a member of Rotary, the global
non-profit at the intersection of commerce
and cause, I believe that I have to make an
impact at a local level. Rotary’s model is
unique because although many organisations allow you to network professionally

or get involved in community projects, few
allow you to combine both of these opportunities,” said Annemarie Mostert, Head of
Sešego Cares.

Educating women

Twelve years ago, Abbenarie started
Sešego Cares in South Africa, based on
a model that combines socially responsible business with sustainable projects to empower vulnerable people
through skills and enterprise development. They’ve educated and enabled
women to start their own bakeries,
gardens, sewing projects, libraries, and
other small enterprises to boost their
sense of self-worth, lift themselves out
of poverty, learn transferable skills,
and transform their communities. As
their model channels the power of
private sector volunteerism through
mentorship and job creation, they’ve
also managed to eliminate administrative costs.
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