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You will probably be able to 
name several a  ributes you 
need to succeed in the work 
place. But all those a  ributes, 

such as hard work, dedica  on and 
original-thinking stem from one place 
– keeping yourself in high spirits at all 
 mes.

World’s leading business minds
Here’s a compila  on of  ps from some 
of the world’s leading business minds 
to help you best prepare for career op-
portuni  es and compe   on:

1Work harder on yourself than your 
job. Whether you are an entrepre-
neur, manager, supervisor or intern, 

you are ge   ng paid for bringing value 
to both your market and colleagues. 
Study yourself more than anything else 
and ensure that what you do challenges 
you in terms of knowledge, growth 
and work prac  ce. Entrepreneur and 
author, Jim Rohn once stood in front of 
a vast audience and said, “The most im-
portant thing is the value you become, 
what you become pays more than what 
you bring.”

2Prac  ce more than one skill and 
even be  er, learn more than one 
language. It is not too late for 

anyone to lay the founda  on for their 
future fortune. Save yourself economic 
distress and learn more than one skill 
to maximize your opportuni  es and 
become more valuable in any and every 
job you do.

3Be led by your inexperience and the 
things you do not know. We o  en 
become fearful of stepping out of 

our comfort zone and handling some-
thing within our work commitments 
because we feel we may not do things 
correctly. But Sara Blakely, co-founder 
of Spanx ensures us that we should not 
allow the things we do not know to 
in  midate us. Instead, what we don’t 
know can become our greatest strength 
in doing things diff erently and providing 
innova  on.

4Get comfortable with the word ‘no’. 
It takes a few plan B’s to get to your 
fortune, so don’t feel despair when 

your plan A gets shut down. A  er her 
struggle with acceptance, Facebook 
COO Sheryl Sandberg wrote that if plan 
A is not available, be ready to kick the 
sh*t out of plan B.

Do you feel like you’re stagna  ng in your job? Here are  ps from some of the 
world’s leading business minds to take you from employee to CEO. 

5You become the average of the fi ve 
people you choose to surround 
yourself with. Take a look at those 

you surround yourself with. Where are 
they leading you? Surround yourself 
with people you feel are more accom-
plished, experienced and knowledge-
able than you are.

6Be prepared for opportunity. Op-
portunity comes unprecedentedly 
and for the most part of our lives 

we are preparing, whether it’s prepar-
ing for a good day, a job interview, or 
a  ending a workshop. You’ve got to 
be well-equipped by language, by your 
ins  nct, temperament, personality and 
infl uence. Life overall, you’ve got to pre-
pare yourself for success because life 
gives you exactly what you deserve.

Author
Chanté Petersen



1Men are asser  ve and linear
Many men networking are o  en 
linear in approach. Who is at the 

mee  ng who is related to their indus-
try, who can they meet or connect with 
that can help posi  on them or move 
them ahead in their chosen fi eld. Men 
approach others that will be customers 
or clients of their business, or will act 
as a supplier. They are more asser  ve in 
their approach and less afraid to ask for 
what they want. 

2Women connect on mul  ple 
levels
While many of the women are 

interested in learning more about busi-
ness and how to improve their own, 
they also want to share the personal 
challenges they face in running both 
a business and maintaining family at 
the same  me. A large component in 
networking is the process of women 
crea  ng connec  ons with each other.

Women connect to each other through 
children, family, business challenges, 
successes and a desire to mentor up-
coming business women. In a women’s 
networking group, women feel safe 
to express how they FEEL about their 
work/life challenges and look to other 
women with similar experiences for 
support and advice. 

3Women are wired to connect
Women are wired to connect 
and can be natural networkers. 

They o  en play a primary role to sup-
port and nurture in the family se   ng. 
In watching women at a networking 
event, you see that they are asking 
ques  ons, coaching and encouraging. 
In my experience women want to see 
other women succeed. While they do 
acknowledge compe  tors, they prefer 
to build capacity over compe   on. In 
some cases I have also seen women try 
to work with their compe  tors, fi nding 
ways in which the two businesses can 
align to mutual benefi t.

4The queen bee is not a net-
worker
Men in business exhibit more be-

haviour like aggressiveness, and show 
skill in delega  ng and managing up, 
but women leaders are typically judged 
as more suppor  ve and rewarding. 
Women also rank higher in persuasive-
ness and asser  veness, compassion 
and team building.

This is not to say there are not compe  -
 ve and non-suppor  ve women. There are 

women who will model their business per-
sonality a  er what are considered tradi  on-
al masculine a  ributes. Such women have 
been wri  en about as having the ‘Queen 
Bee’ syndrome. Queen Bees are women 

who will not promote or support other 
women working with them. Compe   ve and 
unwilling to mentor other women beneath 
them, the Queen Bee can be cut-throat. 

Among nega  ve things said about women 
is that they are ca  y, sabotage each other 
or simply do not extend a hand to other 
women through mentoring. Some commen-
tators have suggested that women’s failure 
to support other women is one reason there 
aren’t more women at the top.”

I have experienced women in business that 
exhibit compe   ve and hos  le behaviours, 
however, over many years of network-
ing with women have found this to be 
the excep  on not the norm. Women are 
generally s  ll fi gh  ng to defi ne their place 
in the world of business. By connec  ng and 
networking with peers they are validat-
ing their important role and also bea  ng 
the loneliness that can come from being a 
woman in business.

Lorna Van Straaten 
A Social Media Maven 

4
differences in 
the way men 
and women 
network



1Women trea  ng other women badly 
“has long played out between women 

at work, in friendships, and throughout 
their lives,” according to Joan Rosenberg, a 
psychologist and co-author of “Mean Girls, 
Meaner Women.”  Ms. Rosenberg believes 
this bad behaviour women display towards 
each other is “embedded in women, psy-
chologically, culturally and socially.”

2We s  ll live in a male-dominated 
society, so women feel like they are 

compe  ng for a smaller piece of the pie.

3Women are s  ll new to the mentoring 
game; whereas men have been men-

toring other men for genera  ons.  Many 
women have never been mentored or 
provided mentoring to others.

4Many women are too busy to help each 
other.  One woman explained how she 

needed to be highly strategic in who she 
helped because there just weren’t enough 
hours in the day.  As she said, “I own a 
business, work full  me, I have two small 
children, do charity work, hobbies. I have a 
wonderful husband, but he doesn’t do half 
the amount of things I do.”

5Women are not taught appropriate 
methods to handle their anger, so they 

take it out on other women. 

More reasons
In my experience as a cer  fi ed execu  ve 
coach, I’ve found a few other reasons why 
women behave badly towards each other:

1Many women are used to compe  ng 
against only other women for the best 

grades in school as well as compe  ng 
against other women in sports.  This makes 
them more comfortable compe  ng against 
women than men, and thus, makes other 
women their main targets.

2Not all women have played in organized 
sports and therefore have not learned 

appropriate compe   ve behaviour that can 
then be applied in work situa  ons.

3Many women have yet to realize that 
business and climbing the career ladder 

should be thought of as a game, with pre  y 
dis  nct rules; such as...NEVER undermine 
your female boss or your chances for a 
promo  on will be zilch!

4Most women lack a career development 
plan.  Having a clear plan in place with 

the specifi c steps to be taken to achieve 
your career aspira  ons keeps you focused 
on yourself, and not worried about others.

Tips to ensure you never cross the line
Lisa’s  ps to ensure you never cross the line 
into women behaving badly towards each 
other:
• Stop thinking of other women as your 

enemies and begin thinking of them as 
your closest allies.

• Create your very own career develop-
ment plan.

• Teach another woman how to create her 
career development plan.

• Ac  vely solicit both female and male 
mentors throughout your career.

• Reach out to other women you believe 
have great career poten  al and off er to 
mentor them.  

• Manage your  me well, so that you al-
ways have  me to support other women 
throughout your life.

Isn’t it about  me women stopped under-
mining each other and started thinking of 
other women as allies?

I’ve encountered situa  ons in my career 
where women have tried to undermine me.  
In fact, the higher I climbed in corporate 
ladder, the more I seemed to become a 
target for other women’s hatred and 
anger, which shocked and horrifi ed me.

Lisa Quast: Contributor
Forbes

So why do ma-
ture, normally 
reasonable wom-

en do this to each other?

Why women treat each 
other badly

According to an ar  cle, there 
are several reasons why women 

treat each other badly:

Women helping 
other women



Gauteng Women In Insurance (GWII) 
recently cha  ed to Julie Re  ef, 
General Manager Broker Marke  ng 

at Auto & General about her journey and 
career in the fi nancial services industry, how 
she balances personal and work life and 
what advice she would give to women in the 
industry.

Develop, explore and impart
“I am fortunate in that I get to work for a 
progressive company, and as a result, I have 
never had to deal with the typical “glass 
ceiling syndrome”, that some women face. 
Instead, I grab hold of every opportunity to 
develop, explore and impart my learning’s 
onto others,” said Re  ef.

“Working in a diverse industry, as such, 
grants you the opportunity to explore the 
various facets of business,” she con  nued. 

Bridging the gap
When asked if she has seen equality 
improve over the years Re  ef said, “Abso-
lutely! The gap is defi nitely being bridged. 
Sure, a lot more can be done but all-in-all, 
the industry is on the right track towards 
equality.”

In iden  fying what is preven  ng women 
from being in the workforce Re  ef said, 
“There are many tools that can assist 
leaders with accurate profi ling, succession 
planning and talent management. If one 
has an internal locus of control and takes 
accountability for your own des  ny, you 
will be seen and you will make it happen. 

“I truly believe that there shouldn’t be a 
gap. Women should and can be wherever 
they want to be in the workforce, no mat-
ter the industry.”

Excelling beyond your capabili  es
When asked what is rewarding about 
her career Re  ef said, “Every day I get to 
network with amazing people who are as 
passionate about the industry as I am. I love 
inspiring my very talented team to excel 
beyond what they believe they are capable 
of. There is no bigger reward than working 
from your heart and making a diff erence in 
the world.”

In maintaining work and personal life bal-
ance Re  ef said she fi rmly believes that 
in order to be the best you can be, you 
need to put  me aside to re-centre and 
re-balance your mind and energy levels. 
However, she says if you love what you do, 
work never feels like a chore. Be good to 
yourself and come up for oxygen every now 
and again.

Sky is not the limit, your belief system is
In giving advice to young females star  ng 
out a career in insurance Re  ef said, “First-
ly, the sky is not the limit, your belief system 
is - believe that you can be dynamic and 
powerful and believe that you can make a 
valuable contribu  on and then ensure that 
you live it - everyday! I pick fi ve words that I 
want people to associate with me and then 
ensure that I live up to this in all interac-
 ons – this is my personal brand.”

In giving advice to working mothers who 
are career driven Re  ef said, “I am not 
a mother, but take my hat off  to women 
who successfully juggle motherhood and 
careers. It cannot be easy but somehow, 
they do it.”

Celebra  ng successful women for all their 
hard work and eff ort creates a pathway 
and stepping stone for aspiring women who 
seek guidance, mo  va  on and inspira  on.

Career 
women – 
success 
stories…. The purpose of Gauteng Women in 

Insurance (GWII) is to enhance the 

-

issues.

To connect, interact, stay up dated, market 
and brand yourselves, we encourage all 
the members to get connected and grow 
their professional networks on GWII’s social 

 

Like us on Facebook
Gauteng Women In Insurance
@GautengWomenInInsurance

Gauteng Women In Ins
@GWII_STI

Gauteng Women in Insurance

Join GWII’s 
LinkedIn group



With their own vibe, Gauteng Women 
in Insurance (GWII) members, non-
members and family members ended 
Friday evening off  on the right foot as 
they kept their feet tapping and heads 
nodding with something a li  le diff er-
ent – GWII’s Silent Disco Pop-Up. 

Se   ng off  to a li  le bit of madness 
to kick start the weekend, mem-
bers grabbed their headphones 

as the whacky instructors guided them 
through the unique, themed session at 
the scenic Hollard Vergelegen lawns.

Part of the cool kids
Too busy having a ball, while dancing in 
silence, members got down to boogie 
as they danced, fl ipped, played and 
stretched as they took part in the interac-
 ve make believe dance session. Boas  ng 

a fun, energe  c, mindful celebra  on 
for the yoga fana  cs, there was also a 
yoga and medita  on session... very zen 
indeed! 

With all the perfect ingredients se   ng 
the tone members also grabbed a bite to 
eat as they indulged in scrump  ous eats.

GWII’s Silent Disco Pop-Up



Dr Mvuyiso Talatala, board member 
of the Psychiatry Management 
Group (PsychMG), says the signifi -
cant increase is due to a number of 

factors of which raised awareness of the dis-
order and people seeking help are amongst 
some of them.  This is in spite of the mental 
health services (and psychiatric services) in 
South Africa being under-resourced con-
tribu  ng greatly to the under diagnosis of 
depression and preven  ng people seeking 
treatment.

Leading cause of disability
“Depression con  nues to be amongst the 
leading causes of disability and can aff ect 
anybody at any  me in their life. However 
depression remains largely underfunded 
despite evidence that shows that trea  ng 
depression improves a country’s economy.
Depression con  nues to be amongst the 
leading causes of disability and can aff ect 
anybody at any  me in their life,” says 
Talatala.

“Due to limited funding for mental health 
and a delay in implemen  ng appropriate 
policies, there is s  ll an emphasis on the 
treatment of more severe illnesses such as 
bipolar disorder and schizophrenia in South 
Africa. There is less funding for treatment 
of depression at primary health care level 
in the public sector and in outpa  ent care 
in the private sector. The funding is skewed 
towards hospital based care in both public 
and private sector and this is more apparent 
in the private sector.”

S  gma
He says people with depression o  en fi nd 
it diffi  cult to talk about their condi  on 
with family and in the workplace due to 
the s  gma associated with mental illness. 
There is o  en an impression that people 
suff ering from depression are lazy and 
should snap out of it.

“S  gma stems from a lack of knowledge, 
awareness and it being perceived as a 
cultural taboo. The lack of access to medi-
cal help results in a community that does 
not have people who have been success-
fully treated for depression who could 
talk about their journey and des  gma  se 

mental illness. Psychiatry in the townships 
and rural communi  es ends up being as-
sociated with treatment of schizophrenia. 
Schizophrenia itself carries a lot of s  gma. 
Seeing a psychiatrist for one’s depression 
then becomes associated with seeking help 
for schizophrenia and being ‘crazy’.”

“Seeing a psychiatrist for one’s depression 
then becomes associated with seeking help 
for schizophrenia and being ‘crazy’.”

Suicide
Dr Talatala says one of the serious conse-
quences of depression is suicide which is 
amongst the leading causes of death in 

people aged 15 to 29 years.

“Depression results from a complex interac-
 on of social, psychological and biological 

factors. Those at highest risk are people who 
have endured distressing experiences such 
as trauma, unemployment and bereave-
ment. Gene  cs, changes in hormone levels, 
certain medical condi  ons, stress, or diffi  cult 
life circumstances are all contribu  ng fac-
tors. Depression can, in turn, lead to more 
stress and dysfunc  on and worsen the af-
fected person’s life situa  on and condi  on”.

Persistent sadness and loss of interest
He says depression is an illness character-
ised by persistent sadness and loss of inter-
est in ac  vi  es one would normally enjoy.
“It’s diff erent from usual mood fl uctua  ons 
and emo  onal responses to challenges in 
everyday life and can be categorized as mild, 
moderate, or severe depressive episodes. 
Symptoms of hopelessness, worthlessness, 
indecisiveness, lack of sleep or increased 
sleep, reduced or increased appe  te and 
at  mes anxiety, las  ng longer than two 
weeks might be a sure sign of depression.  
It severely aff ects rela  onships and leads 
to absenteeism or reduced produc  vity at 
work which could lead to job losses.”

Dr Talatala emphasises that depression is 
treatable through medica  ons or psycho-
therapy or a combina  on of both. But the 
fi rst step is seeking help.

All4Women Journalist

In South Africa the number of people suff ering from major depressive disorder has 
risen by 58% from 1990 to 2013 aff ec  ng 407 578 people, and world-wide just over 

253 million …

Depression: 
What can 
be done?
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